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Betabasics Small Business Website Training

Web Master Evaluation Worksheet

A.  Web master Training & Experience

1. What is the average number of hours per week that the web master spends on website development?  

· 40 hours

· 20 hours

· 10 hours

· Less than 10

2. What types of related education and training has the web master participated in?  

3. Is the web master's website experience and training shown on a resume?  

4. How many websites has the web master completed?  

5. How long (in months, years) has the web master worked on website development?  

B.  Work Sample Quality/References

6. What is the quality of the website links provided as work samples? 

7. Do the website samples contain broken links (links that don't work correctly)

8. Do the website samples contain misspellings

9. Do the website samples contain formatting inconsistencies

10. Do the website samples contain awkward navigation around the website?

11. What is the Google page ranking of each website sample  (download Google toolbar)?

12. Do you have personal references for the webmaster?  

13. Has the webmaster developed websites for businesses similar to yours?  If so, how many?  

C.  Continuity

14. Who will provide back up staffing for the web master when the web master is not available to make changes to your website?

15. Will the web master provide copies of all pictures and files used to create the website?

16. Will the web master provide hosting information, user names and passwords required to upload web pages and pictures to the site?  

D.  Ownership

17. Who will own the photographs?  

18. Who will own the graphics?  

19. Who will own the web pages?

E.  Maintenance

20. Who will make changes to the web pages in addition to the web master?  

21. Will you be permitted to make small changes to text and pictures?  If so, how?

22. Does the web master offer  “content management” software that allows you to make small changes to text and pictures?

23. What is the name of the software the web master will use to develop your website (e.g., Dreamweaver, etc.)

F.  Pricing

24. What is the cost of an initial 5 page website?   What pages are included?

25. What is the cost of an additional web page?

26. What is the cost of additional graphics?  

27. What is the cost of word changes to an existing page?

G.  Search Engine Optimization

28. What forms of search engine optimization are: 1) available; 2) included in the price, or 3) priced separately?  

· Basic registrations with major search engines?  

· Google local?  

· Meta tags?

· Graphic names?

©Betabasics 2009


